Online Training

Many of our popular courses are often oversubscribed. To make them available to a wider audience
anywhere in the world we have worked with our team of trainers to develop a series of highly interactive
90 minute webinars.

These sessions are all broadcast live online and are a virtual version of a face-to-face training course. You wil
see and hear the trainer, can ask questions, view their presentations and get feedback from them; allowing
all the interaction you get on a face-to-face course.

There are several benefits to our online courses. Firstly,
they are incredibly convenient; these sessions can be
accessed from any computer with a broadband internet
connection, and no additional software is required.
Secondly, these courses are only a third of the price of
attending a face-to-face course and that’s before you
factor in travel expenses and time away from your work.
These sessions concentrate on giving you the most
important lessons and information in a concise format.

If you have missed an online course, you can always
purchase a recording. Whilst you would not be able to
ask questions, you can contact the trainer directly with
queries and a copy of the presentation would be sent
across to you.

PRCA - Make the Right Choice



PRCA
Qualifications
& Bespoke
Training

Enroll on a PRCA

qualification
and pay less for
more. Phone

020 7233 6026 for
more information.

prca®

Courses contributing to PRCA \
Qualifications are marked with

PRCA Qualifications

Following requests from our membership in September 2009 the PRCA is pleased to provide
professional qualifications. They have been designed to formalise a training programme to
help give you and your staff a clear and structured development programme no matter what
their current level within the organisation.

The programmes have been put together by our qualifications board of top level PR professionals including
co-chairs Jonathan Jordan (Sermelo) and Dick Fedorcio (Metropolitan Police), Trevor Morris (University of
Westminster), Alex Aiken (Westminster City Council), Penny Porter (Bray Leino) and Francis Ingham (PRCA).
The board are in place to ensure that the qualifications are of the highest standard possible and remain highly
business focused.

PRCA Foundation PRCA Online PRCA Advanced PRCA Diploma
Certificate Certificate Certificate This is designed for those
This is designed to The PRCA Online This is designed for those  already at management
ensure that all new Certificate is aimed who already have a good  level, providing them
starters are trained inthe  at intermediate level grounding in PR and are  with the skills to lead
core principles of PR, practitioners looking to looking to advance their their organisations more
allowing them to be an progress their careers career in a structured effectively and ensuring
effective member through a wide range of and formal manner, they are familiar with
of the team. bite-size courses. creating a highly effective  the latest management
PR practitioner. practices.

For further information see the website www.prca.org.uk/qualifications or
contact Alice Chadwick-Jones on 020 7233 6026.

For course bookings and enquiries visit www.prca.org.uk/training or call 020 7233 6026

PRCA - Make the Right Choice
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Bespoke Training

In addition to our scheduled training we run these courses Benefits of bespoke and tailored training
tailored for your needs on a date and at a location that is

convenient for you. Save time and money — Not only does this reduce the cost per

delegate but you can also save on costly travel expenses and time
Alternatively, if you have a specific training requirement not away from the office.
already covered by us we can create a tailored course or
programme of courses designed and delivered just for you. For further information please contact Jessica Lobendhan
With our extensive pool of highly experienced trainers we are on 020 7233 6026 or email jessica.lobendhan@prca.org.uk
able to create tailored programmes for all your training needs.

Flexibility Tailored content Online Confidentiality

The course can be held when it's Our trainers can work directly with ~ We are able to deliver our courses ~ The privacy of having a course

convenient or when you need it. you to develop a course which over the web meaning they can run just for you means you and

Maybe spreading the training over  specifically targets your teams be viewed live maintaining all of your teams can talk frankly

a longer period of shorter courses  exact requirements and doesn’t the interaction of a face to face and openly about the specific

or long intensive days. follow a rigid set of goals. course, or recorded for review sensitive problems you face.
and reinforcement.

M For course bookings and enquiries visit www.prca.org.uk/training or call 020 7233 6026
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Course index

Course Title

Core Skills

Measuring and evaluating PR

Awaken your creativity

Introduction to PR

Making a PR campaign happen

Planning a strategic PR campaign

PR law, standards and ethics

Using the law to protect your clients
Consultancy/Agency Management
Getting better deals from clients: profit starts here
HR in practice

Improving your profitability — Overview of internal
and external (client) profit management principles

Improving your profitability — External (client)
profit management principles

Improving your profitability — Internal
profit management principles

Over-servicing: how you could kill it now

Setting your rate card — the right and wrong way
to do it

TUPE: a hands-on guide
Understanding finance

Talent retention workshop
Agency management workshop

PRCA - Make the Right Choice

Intermediate
Intermediate
Introductory
Introductory
Intermediate
Intermediate

Intermediate

Advanced
Advanced

Advanced

Advanced

Advanced
Advanced
Advanced

Advanced
Advanced
Intermediate
Advanced

9,19
8,15,17
11,22, 25,29, 32,36
11,22, 25,29, 32,36
14,23, 26, 30, 33, 37
9
1%

17
19

17,24, 28,31, 35,38

20

Course Title

Client Management

Client handling

Keeping your clients happy

Making more from what you've got
Managing client reputation
Managing clients
Understanding CSR

Winning New Business
Successful networking

Pitching to win new business

Pitching to win new business (online)
Writing PR proposals

Winning with procurement for PR agencies

Specialist Skills

Crisis communications management
Crisis management

PR and brands

Running a lobbying campaign
Running political campaigns

Introductory
Advanced
Advanced
Advanced
Advanced

Introductory

Advanced
Intermediate
Intermediate
Introductory

Introductory

Intermediate
Introductory
Intermediate
Introductory

Introductory

19
14,23, 27, 30, 33
46
13,22, 25, 32, 36
12

14,23, 26, 30, 34, 37
4
45
20
42



Course Title

Digital Skills

Introducing PR in a digital world
Creating a virtual press office

Crisis PR in a digital world

Developing a digital strategy

How to create an effective blog

How to create an effective podcast
Introduction to monitoring social media
Social media strategy and success
The digital landscape for PR

Twitter 101

Web tools for PR professionals
Foursquare for PR

Wikipedia: best practices

Social platform for dummies

Business optimisation: Can B2B be social?
Using Linkedln for PR campagins
Social media etiquette

SEO and PR: How the two work together
Google Adwords for PR consultants
Media Handling

Good media relations

Selling into the media

Spokesperson training: Communicating your
message effectively

An introduction to public affairs

PRCA - Make the Right Choice

Intermediate
Intermediate
Intermediate
Intermediate
Introductory
Intermediate
Advanced
Intermediate
Introductory
Intermediate
Intermediate
Intermediate
Intermediate
Intermediate
Intermediate
Intermediate
Intermediate
Intermediate

Intermediate

Introductory

Introductory
Intermediate

Intermediate

48
49
47

15,27,31,34,38
40
48
50
46
39
45
48
39
43
44
45
42
43
44
46

41
12,26, 29, 33, 37

16

44

Writing Skills

Getting to grips with grammar Introductory
Writing in a digital world Introductory
Writing skills for PR professionals Introductory
Writing effective press releases Introductory

People and Performance Management
Introduction to management Intermediate

Motivating and leading PR teams Advanced

Personal Development

Working as a team Introductory
Becoming assertive Personal
Building effective persuading and influencing skills Personal
How to grow from a junior to a senior consultant Personal

How to manage your time and workload

. Personal
more effectively

Improving communication skills for PR professionals Personal

Managing stress Personal
Presentation skills Personal
How to prepare for a presentation Personal

41
13,39
40

15

16, 24, 25, 31, 35, 38

12
21
21
49

51

21
21
10
47
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London

Introductory — Designed

for those with little or no PR
experience and who have just
started out in PR. Also suitable
for those who are starting to have
a PR function within their role.

Intermediate courses —
Designed for those who already
have a good grounding in
fundamental PR techniques
and processes and would like
to hone their skills and advance
their careers.

Advanced courses — Designed
for those at a management level.
Helping to improve team and
financial performance.

Personal skills — Designed
to improve your interpersonal
skills. Not specific to your level
orjob role.

prca®

Making a PR Campaign Happen

London @

This workshop is designed provide attendees with the skills and tools to structure a basic PR campaign,
understand the difference between objectives and strategy, generate creative ideas, select appropriate
tactics, manage expectations and monitor and evaluate activity as well as control budgets.

7 September 2011 ¢ 14 December 2011 ¢ 14 February 2012 10 April 2012 ¢ 12 June 2012

Trainer: Trevor Morris e Full day

Introduction to PR

Fee Member £305 +VAT Non-Member £370 +VAT

London @

This course aims to provide an introduction to everyday PR activities, covering a broad range of
areas allowing new recruits, executives and those moving over from an administrative role to gain an

understanding in the world of PR.

14 September 2011 ¢ 7 December 2011 ¢ 7 February 2012 ¢ 3 April 2012

Trainer: Trevor Morris e Full day

Fee Member £305 +VAT Non-Member £370 +VAT

Writing Effective Press Releases

Great presenters play a major part in delivering and keeping new business. But presenters alone cannot
make the difference. Behind the presentation lies the winning proposal — the ideas, the strategy, the tactics
and the right team. This highly interactive course involving exercises which will show attendees how to get

their proposals on the road.

23 September 2011 ¢ 7 October ® 21 February ¢ 27 June

Trainer: Paul Mathieu e Full day

Fee Member £305 +VAT Non-Member £370 +VAT

PRCA - Make the Right Choice
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Read what our Winning with Procurement for PR Agencies London @

trainers say about This session is aimed at anyone who has to deal with procurement at any stage of the marketing cycle and
their training Style covers all facets of their involvement including examples of best and worse practice.

28 September 2011 ¢ 17 November 2011 ¢ 1 March 2012 ¢ 15 June 2012
at www. prca.org. .

o Trainer: Rosie Dogget ® Full day Fee Member £305 +VAT Non-Member £370 +VAT
uk/training

Selling into the Media London @

The cornerstone of any PR campaign is gaining media coverage for your client’s story. Yet pitching a story to a
journalist is probably the single most daunting task in public relations practice. This course is aimed at account
executives who would like to develop their skills and become more confident at selling stories into the media.

5 October 2011 ¢ 27 January 2012 ¢ 29 March 2012 ¢ 23 May 2012 ¢ 25 July 2012

Trainer: Steve Dunne e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Working as a Team London @

This course aims to enable you to understand the dynamics of team membership. This will help those attending
to maximise their own contribution not only to business efficiency but also harmonious working.

18 October 2011 ¢ 20 January 2012 ¢ 8 March 2012 ¢ 22 June 2012 ¢ 10 July 2012

Trainer: Bil Moir e Half day Fee Member £170 +VAT Non-Member £215 +VAT

Client Handling London @

This workshop aims to equip delegates with the skills and techniques needed to work effectively with
clients — even in difficult situations — and build long and lasting relationships.

27 October 2011 » 18 January 2012 ¢ 7 March 2012 ¢« 9 May 2012 * 11 July 2012

prCG ® Trainer: Emma Ewing ® Full day Fee Member £305 +VAT Non-Member £370 +VAT

PRCA - Make the Right Choice 12
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Writing PR Proposals London @

This is a highly interactive course involving exercises which will show attendees how to get their proposals
on the road. Develop and write compelling proposals and you are on your way to winning business and
building your career too.

1 December 2011 ¢ 28 February 2012 ¢ 5 April 2012 ¢ 8 June 2012

Trainer: \/ywyan Kinross e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Writing in a digital world London @
This course sets out to entertain and to inform. It's based on examples of good and bad PR copy,

tailored to delegates’ industry sectors and interests. It provides effective self-help strategies to improve
writing of all kinds: news releases, feature articles, blogs, reports and letters.

17 January 2012 ¢ 21 March 2012 ¢ 10 May 2012 ¢ 17 July 2012

Trainer: Paul Mathieu e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Awaken your Creativity London @

In this session, Nick Fitzherbert reveals that anyone; can learn and apply the principles that are used by
everyone from leading marketing executives to noted comedians, broadcasters and entrepreneurs.

15 September 2011 ¢ 23 November 2011 ¢ 17 February 2012 ¢ 26 April 2012 ¢ 22 June 2012

Trainer: Nick Fitzherbert o Full day Fee Member £305 +VAT Non-Member £370 +VAT

13



We'll help Crisis Communications Management London @
you plan your Most companies will experience a business-threatening event once every five years. When it happens,
staff J[raining clients suddenly find themselves under the media spotlight, with intense and unwelcome public attention

, L catching them off-guard. This PRCA workshop is designed to help consultants and practitioners work
with a visit from with senior client management to prepare for handling crisis communications in a calm, professional and
our training creditable manner.

aaviser. Phone 19 September 2011 » 28 November 2011 ¢ 23 February 2012 ¢ 19 April 2012 ¢ 21 June 2012

020 7233 6026 Trainer: Adrian Wheeler/Nickie Aiken  Full day
for more
information. Pitching to Win New Business London @

This PRCA course examines what actually happens in the sales process — from the client’s point of view.
Every PR contract is the result of someone deciding to go with one consultancy rather than three or four
others — who most likely all have the experience, competence and ideas to do an equally good job. But
the client has to pick one. This course suggests a technigue which will maximise your chances of being
chosen on the day.

21 September 2011 ¢ 29 November 2011 ¢ 18 April 2012 ¢ 20 June 2012

Trainer: Adrian Wheeler e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Planning a Strategic PR Campaign London @

This course is designed to teach attendees how to develop their implementation and tactical planning
skills into strategic PR campaign planning.

21 September 2011 ¢ 30 November 2011 ¢ 17 April 2012 ¢ 14 June 2012

pr C G ® Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

PRCA - Make the Right Choice 14
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Developing a Digital Strategy London @

Increasingly clients are asking PRs to engage in PR campaigns and tactics in the digital arena. But with the
social media field being vastly different from traditional PR, and the media evolving rapidly how do we advise
the client? This one day PRCA session reveals the thinking and tools behind developing a digital strategy.

27 September 2011 ¢ 15 December 2011 ¢ 24 February 2012 ¢ 12 April 2012 ¢ 28 June 2012

Trainer: Steve Dunne e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Introduction to Management London @

This course has practical exercises and regular self-assessment and interaction throughout to keep the
delegates focused. It’s geared for account managers, campaign managers or newly appointed account
directors who would like to learn more about managing and motivating a team or a portfolio of clients.

30 September 2011 ¢ 25 November 2011 ¢ 14 March 2012 ¢ 15 May 2012

Trainer: Claire Walker e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Using the Law to Protect your Clients London

Consultants who know how the law works are better able to protect their clients whilst maintaining the
relationships and networks to rebuild media relations after a crisis. The seminar will consist of lecture and
Q&A time using case studies and practical examples to illustrate best practice.

7 October 2011 ¢ 30 March 2012¢ 20 July 2012

Trainer: Mangus Boyd e Breakfast Fee Member £45 +VAT Non-Member £55 +VAT

PRCA - Make the Right Choice
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Read what our Talent Retention Workshop London @
trainers say about

Companies will face increasing pressure not only to hold on to their existing talent, but also to attract

their trainmg SW|€ and recruit new staff who will be a fundamental part of their growth plans. This training course will give
practical advice on how to retain talent: the most effective recruitment strategies including how to

at www.prca.org. maximise social media techniques, and effective induction programmes.

Uk/training 13 October 2011 6 February 2012 13 April 2012 * 26 June 2012

Trainer: Gill Hardy e Half day Fee Member £170 +VAT Non-Member £215 +VAT

Spokesperson Training: Communicating your message effectively London @

Whether in public, at a press conference or on the broadcast media, such performances can make
or break reputations. This course focuses on best practice and practical exercises to develop your
confidence and your skills.

26 October 2011 ¢ 24 January 2012 ¢ 13 March 2012 e 2 May 2012 ¢ 19 July 2012

Trainer: Shelia Gunn e Half day Fee Member £170 +VAT Non-Member £215 +VAT

Motivating and leading PR teams London @

This course aims to improve your ability to manage your people by applying motivational techniques

to the broad range of management activities covered in the course. Motivation is the key to success in
every organisation and each of our management processes will be improved through the application of
motivational techniques.

6 September 201 ¢ 8 December 2011 ¢ 8 December 2011 ¢ 9 February 2012 ¢ 4 April 2012

Trainer: Bill Moir e Full day Fee Member £305 +VAT Non-Member £370 +VAT

prca®
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Getting better deals from clients: Profit starts here London @

This session looks at one of the biggest influences on agency profitability, the contract or agreement
between agency and client.

8 September 2011 ¢ 6 December 2011 ¢ 1 February 2012 ¢ 5 April 2012 ¢ 13 June 2012

Trainer: Neil Backwith e Half day Fee Member £170 +VAT Non-Member £215 +VAT

Setting your Rate Card - the right and wrong way to do it London @

This management master class will explore how to establish the right rates to charge your clients for
your services. It will also be looking at the rights and wrongs of day rates versus hourly rates, individual
rates versus ‘team/blended’ rates and the relationship between rates and billable hours.

13 September 2011 ¢ 8 February 2012 ¢ 11 April 2012 ¢ 7 June 2012

Trainer: Neil Backwith e Half day Fee Member £170 +VAT Non-Member £215 +VAT

Improving your profitability — Overview of Internal and London @
External (client) Profit Management

This overview course helps delegates to see that financial understanding is a critical skill for successful,
senior account handlers and board directors — not just the FD! The session aims to provide senior account
handlers with the skills necessary to ensure that their agency is properly paid for the work that it does.

- 22 September 2011 ¢ 24 November 2011 ¢ 16 February 2012
Q) Trainer: Neil Backwith e Full day Fee Member £305 +VAT Non-Member £370 +VAT
n
o
PRCA - Make the Right Choice 17



We'll help Over-servicing — how you could kill it now London @

you D|8I’W your This session asks why it is that PR firms generally spend far more time on their clients and accounts then
staff traimmg they are being paid for. It looks at the causes and the cures as well as how to monitor and control staff

, o utilisation, account by account.
with a visit from
29 September 2011 ¢ 22 November 2011 ¢ 28 February 2012 ¢ 20 April 2012 ¢ 19 June 2012

our training

adviser. Phone Trainer: Neil Backwith « Haf day
020 7233 6026

for more Improving your profitability — Internal Profit Management Principles London @
irﬁorm aﬂom . This course will help delegates to see that financial understanding is a critical skill for successful, senior

account handlers and board directors — not just the FD! It focuses on the key levers that affect agency
profitability and how they can be managed to ensure that staff are effective without being over-worked or
over-stretched.

4 October 2011 * 26 January 2012 ¢ 28 March 2012 » 17 May 2012 ¢ 12 July 2012

Trainer: Neil Backwith e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Making more from what you’ve got - developing your London @

existing clients and accounts

This course asks why PR firms generally throw more resources at winning new clients than growing their
existing ones. It demonstrates graphically that most firms are missing growth opportunities and identifies
‘the nine things that we all forget to do’ that would deliver faster growth and greater profitability.

6 October 2011 ¢ 15 February 2012 ¢ 24 May 2012 ¢ 24 July 2012

Trainer: Neil Backwith e Half day Fee Member £170 +VAT Non-Member £215 +VAT

prcag®
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2 S gl Keeping your Clients Happy: Monitoring Client Satisfaction London @
n
O = = This course aims to demonstrate why we should never take our client relationships for granted. Delegates
Q) (@) will learn the key ways to ensure that they always know where they stand, identify any issues before they
— E (@) become serious and take appropriate action to remedy the situation.
S E E 11 October 2011 * 19 January 2012 « 22 March 2012 « 29 May 2012
7]
o . Trainer: Neil Backwith e Half day Fee Member £170 +VAT Non-Member £215 +VAT
o
Nog
8 Q 8 Successful Networking London @
o)) @) E Is there an art to networking? Are there networking techniques? How can | be an effective networker?
o 6 = This course is suitable for anyone at any level who either is not confident and has not networked much,
N (le) or is wary of networking, or knows they could do better at networking.
o % @ 11 October 2011 ¢ 20 January 2012 ¢ 22 March 2012 < 30 May 2012
Q
:"' - Trainer: Claire Walker ® Half day Fee Member £170 +VAT Non-Member £215 +VAT
0
= HR in Practice London @
g The course will outline the fundamental theories and practice of Human Resources to help you align your

people plan with your business objectives. The course will draw from industry best practice and use case
study and interactive sessions to illustrate key learning.

1 November 2011 ¢ 27 March 2012 ¢ 5 June 2012

Trainer: Dean Weller e Full day Fee Member £305 +VAT Non-Member £370 +VAT

saulnbua
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Read what our Agency Management Workshop London
trainers say about

This PRCA workshop allows you to lead the agenda and will identify and address the issues that keep

their trainmg style you awake at night. These could include business strategy/planning, exit planning, product/service
development, getting into the ‘C’ suite, getting out of ‘commaodity’ PR, pricing strategies, new business
at www.prca.org. prospecting campaigns, staff training and retention etc.
uk/trawng 15 November
Trainer: Alistair Gornall ® Half day Fee Member £170 +VAT Non-Member £215 +VAT

Improving your Profitability — External (client) London @

Profit Management Principles

This session is designed to help delegates to understand the key factors involved in winning, managing and
growing client accounts profitably. It examines the factors affecting client profitability and how to monitor and
control them.

10 November 2011 * 3 February 2012 ¢ 8 May 2012 ¢ 5 July 2012

Trainer: Neil Backwith e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Presentation Skills London @

Being able to deliver effective presentations is an absolute must for anyone working in PR. This course is
designed for senior executives and account managers who want to improve their pitch presentation skills
and be able to present confidently in public.

12 October 2011 ¢ 31 January 2012 ¢ 20 March 2012 ¢ 22 May 2012 * 26 July 2012

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

prca®
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Becoming Assertive London @

Whether you are the type of person who agrees to almost anything to avoid conflict, or the type whose
diplomatic skills need a bit of a polish, this half-day course will show you how to say ‘no’ effectively, treat
yourself and others with respect and achieve successful outcomes for all.

19 October 2011 ¢ 29 February 2012 ¢ 3 May 2012 ¢ 4 July 2012

Trainer: Emma Ewing ® Half-day Fee Member £170 +VAT Non-Member £215 +VAT

Improving communication skills for PR Professionals London @

Developing a bond with a journalist or client can often make a big difference when pitching a story to a
magazine or winning a pitch. This course will help you develop and refine telephone and face-to-face
techniques that will help you make that connection and develop stronger relationships.

25 October 2011 » 25 January 2012 » 15 March 2012 ¢ 11 May 2012 ¢ 13 July 2012

Trainer: Emma Ewing ® Full day Fee Member £305 +VAT Non-Member £370 +VAT
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Building Effective Persuading and influencing Skills

This course will enhance your existing abilities and provide an understanding of the effect and impact
individuals’ behaviour has on others.

8 November 2011 ¢ 2 February 2012 ¢ 16 May 2012 ¢ 6 July 2012

Trainer: Emma Ewing ® Full day Fee Member £305 +VAT Non-Member £370 +VAT
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Managing Stress London @

This programme has been designed to help you to recognise stress, recognise how we place pressure on
ourselves and how to prevent this from becoming destructive.

9 November 2011 ¢ 10 February 2012 ¢ 1 May 2012 ¢ 3 July 2012

Trainer: Bill Moir ® Half-day Fee Member £170 +VAT Non-Member £215 +VAT
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Introduction to PR Bristol @

Success

This course aims to provide an introduction to everyday PR activities, covering a broad range of
areas allowing new recruits, executives and those moving over from an administrative role to gain an
understanding in the world of PR.

12 September 2011 ¢ 6 March 2012 ¢ 5 June 2012

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT
Making a PR Campaign Happen Bristol @

Bristol, Birmingham
& Manchester

Introductory — Designed

for those with little or no PR This workshop is designed to provide attendees with the skills and tools to structure an introductory PR
experience and who have just campaign, understand the difference between objectives and strategy, generate creative ideas, select
started out in PR. Also suitable appropriate tactics, manage expectations and monitor and evaluate activity as well as control budgets.
for those who are starting to have

a PR function within their role. 6 June 2012

Intermediate courses -

Designed for those who already Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT
have a good grounding in
fundamental PR techniques
and processes and would like
to hone their skills and advance
their careers.

Writing PR Proposals Bristol @

. This a highly interactive course involving exercises which will show attendees how to get their proposals
Advanced courses — Designed on the road. Develop and write compelling proposals and you are on your way to winning business and

for those at a management level. o
Helping to improve team and building your career too.

financial performance. 12 June 2012

Personal skills — Designed

to improve your interpersonal o . :
skills. Not specific to your level Trainer: \/yvyan Kinross e Full day Fee Member £305 +VAT Non-Member £370 +VAT

or job role.

prca®
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Planning a Strategic PR Campaign Bristol @

This course is designed to teach attendees how to develop their implementation and tactical planning
skills into strategic PR campaign planning.

13 September 2011 ¢ 5 March 2012 ¢ 7 June 2012

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Crisis Communications Management Bristol @

Most companies will experience a business-threatening event once every five years. When it happens,
clients suddenly find themselves under the media spotlight, with intense and unwelcome public attention
catching them off-guard. This PRCA workshop is designed to help consultants and practitioners work
with senior client management to prepare for handling crisis communications in a calm, professional and
creditable manner.

18 June 2012

Trainer: Adrian Wheeler/Nickie Aiken e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Pitching to Win New Business Bristol @

This PRCA course examines what actually happens in the sales process — from the client’s point of view.
Every PR contract is the result of someone deciding to go with one consultancy rather than three or four
others — who most likely all have the experience, competence and ideas to do an equally good job. But
the client has to pick one. This course suggests a technique which will maximise your chances of being
chosen on the day.

19 June 2012

Trainer: Adrian Wheeler e Full day Fee Member £305 +VAT Non-Member £370 +VAT

PRCA - Make the Right Choice
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Read what our Motivating and Leading PR Teams Bristol @
trainers say about

This course aims to improve your ability to manage your people by applying motivational techniques

their traimng ST}/\@ to the broad range of management activities covered in the course. Motivation is the key to success in
every organisation and each of our management processes will be improved through the application of

at www.prca.org. motivational techniques.

uk/tralmﬂg 13 June 2012

Trainer: Bill Moir e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Improving your profitability — Overview of Internal and Bristol @

External (client) Profit Management

This overview course helps delegates to see that financial understanding is a critical skill for successful,
senior account handlers and board directors — not just the FD! The session aims to provide senior account
handlers with the skills necessary to ensure that their agency is properly paid for the work that it does.

20 June 2012

Trainer: Neil Backwith e Full day Fee Member £305 +VAT Non-Member £370 +VAT

prcag®
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Introduction to PR Birmingham @

This course aims to provide an introduction to everyday PR activities, covering a broad range of
areas allowing new recruits, executives and those moving over from an administrative role to gain an
understanding in the world of PR.

5 September 2011 ¢ 20 February 2012 « 8 May 2012

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Making a PR Campaign Happen Birmingham @

This workshop is designed provide attendees with the skills and tools to structure an introductory PR
campaign, understand the difference between objectives and strategy, generate creative ideas, select
appropriate tactics, manage expectations and monitor and evaluate activity as well as control budgets.

9 December 2011 ¢ 9 May 2012

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Writing PR Proposals Birmingham @

This a highly interactive course involving exercises which will show attendees how to get their proposals
on the road. Develop and write compelling proposals and you are on your way to winning business and
building your career too.

10 May 2012

Trainer: \/yvyan Kinross e Full day Fee Member £305 +VAT Non-Member £370 +VAT

PRCA - Make the Right Choice
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We'll help Selling into the Media Birmingham @

you plan your What PR consultants require is a pitch strategy, coupled with an armoury of tactics to cut through

staff J[(aining the noise and score with a story that will interest a journalist. This course helps consultants meet the
, o challenge of pitching stories to the media successfully.

with a visit from

our training
adviser, Phone Trainer: Steve Durne ® Ful day
020 7233 6026

for more

information This course is designed to teach attendees how to develop their implementation and tactical planning skills
' into strategic PR campaign planning.

30 May 2012

Planning a Strategic PR Campaign Birmingham @

6 September 2011 ¢ 13 February 2012 ¢ 7 May 2012 ¢ 13 June 2012

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Crisis Communications Management Birmingham @

Most companies will experience a business-threatening event once every five years. When it happens,
clients suddenly find themselves under the media spotlight, with intense and unwelcome public attention
catching them off-guard. This PRCA workshop is designed to help consultants and practitioners work
with senior client management to prepare for handling crisis communications in a calm, professional and
creditable manner.

30 April 2012

Trainer: Adrian \Wheeler/Nickie Alken e Full day Fee Member £305 +VAT Non-Member £370 +VAT

prca®
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2 <, gl Pitching to Win New Business Birmingham @

n
(@) p=b = This PRCA course examines what actually happens in the sales process — from the client’s point of view. Every
Q (@] PR contract is the result of someone deciding to go with one consultancy rather than three or four others — who
— E (o] most likely all have the experience, competence and ideas to do an equally good job. But the client has to pick
o E c one. This course suggests a technique which will maximise your chances of being chosen on the day.
N S g M

ay 2012

(=Bl 1
=J -_c‘ o Trainer: Adrian Wheeler e Full day Fee Member £305 +VAT Non-Member £370 +VAT
N o
W o o
@D o % Developing a Digital Strategy Birmingham @
8 a 5' Increasingly clients are asking PRs to engage in PR campaigns and tactics in the digital arena. But with the
N = © social media field being vastly different from traditional PR, and the media evolving rapidly how do we advise
(o)) c [7,) the client? This one day PRCA session reveals the thinking and tools behind developing a digital strategy.

§ Q 29 May 2012

=

a o Trainer: Steve Dunne e Full day Fee Member £305 +VAT Non-Member £370 +VAT

El

5.

«Q

saulnbud
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Read what our Improving your profitability - Overview of Internal Birmingham @
trainers say about and External (client) Profit Management

their training style This overview course helps delegates to see that financial understanding is a critical skill for successful,
Al WWW.DICA.0MG. G i the skl necsssary to ensurs thet their agency Is properly paid fo the work hat tcoes.
uk/training e

Trainer: Neil Backwith ® Full day

Motivating and Leading PR Teams Birmingham @

This course aims to improve your ability to manage your people by applying motivational techniques

to the broad range of management activities covered in the course. Motivation is the key to success in
every organisation and each of our management processes will be improved through the application of
motivational techniques.

16 May 2012

Trainer: Bill Moir e Full day Fee Member £305 +VAT Non-Member £370 +VAT

prcag®
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Making a PR Campaign Happen Manchester @

This workshop is designed provide attendees with the skills and tools to structure a PR campaign,
understand the difference between objectives and strategy, generate creative ideas, select appropriate
tactics, manage expectations and monitor and evaluate activity as well as control budgets.

21 February 2012

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Introduction to PR Manchester @

This course aims to provide an introduction to everyday PR activities, covering a broad range of
areas allowing new recruits, executives and those moving over from an administrative role to gain an
understanding in the world of PR.

28 February 2012

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT
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Selling into the Media Manchester @

The cornerstone of any PR campaign is gaining media coverage for your client’s story. Yet pitching a story
to a journalist is probably the single most daunting task in public relations practice. Add to this the sheer
volume of stories being sold into the media every day and the task starts to look impossible. This course
is aimed at account executives who would like to develop their skills and become more confident at selling
stories into the media.
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We'll help Pitching to Win New Business Manchester @

you plan your This PRCA course examines what actually happens in the sales process — from the client’s point of view. Every

staff t(aining PR contract is the result of someone deciding to go with one consultancy rather than three or four others — who
, L most likely all have the experience, competence and ideas to do an equally good job. But the client has to pick

with a visit from one. This course suggests a technique which will maximize your chances of being chosen on the day.

our training 24 February 2012

Sovser Prene Trainers Acrian Wihesler + Full ey
020 7233 6026

IfOf nore Planning a Strategic PR Campaign Manchester @
information.

This course is designed to teach attendees how to develop their implementation and tactical planning skills
into strategic PR campaign planning.

27 February 2012

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Crisis Communications Management Manchester @

Most companies will experience a business-threatening event once every five years. When it happens,
clients suddenly find themselves under the media spotlight, with intense and unwelcome public attention
catching them off-guard. This PRCA workshop is designed to help consultants and practitioners work
with senior client management to prepare for handling crisis communications in a calm, professional and
creditable manner.

29 February 2012

Trainer: Adrian Wheeler/Nickie Aiken e Full day Fee Member £305 +VAT Non-Member £370 +VAT

prca®
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2 ‘% gl Developing a Digital Strategy Manchester @
¢ iy - Increasingly clients are asking PRs to engage in PR campaigns and tactics in the digital arena. But with the
Q (@) social media field being vastly different from traditional PR, and the media evolving rapidly how do we advise
— E (@) the client? This one day PRCA session reveals the thinking and tools behind developing a digital strategy.
c
8 é a 1 March 2012
3 -'c (] Trainer: Steve Dunne e Full day Fee Member £305 +VAT Non-Member £370 +VAT
S O
N o
8 Q 8 Motivating and Leading PR Teams Manchester @
(o)) 2 E This course aims to improve your ability to manage your people by applying motivational techniques
(@ Nle) - to the broad range of management activities covered in the course. Motivation is the key to success in
N =@ every organisation and each of our management processes will be improved through the application of
OSSO motivational techniques.
§ g 7 February 2012
q
Q Q. Trainer: Bill Moir  Full day Fee Member £305 +VAT Non-Member £370 +VAT
=)
= Improving your profitability — Overview of Internal and Manchester @
«Q External (client) Profit Management

This overview course helps delegates to see that financial understanding is a critical skill for successful,
senior account handlers and board directors — not just the FD! The session aims to provide senior account
handlers with the skills necessary to ensure that their agency is properly paid for the work that it does.

saulnbua

23 February 2012

Trainer: Neil Backwith e Full day Fee Member £305 +VAT Non-Member £370 +VAT
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Making a PR Campaign Happen Belfast @

This workshop is designed provide attendees with the skills and tools to structure a PR campaign,
understand the difference between objectives and strategy, generate creative ideas, select appropriate
tactics, manage expectations and monitor and evaluate activity as well as control budgets.

9 November 2011

Belfast & Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT
Edinburgh

Writing PR Proposals Belfast @

Introductory — Designed

for those with little or no PR . . . : . : . . ; .
experience and who have just This a highly interactive course involving exercises which will show attendees how to get their proposals

started out in PR. Also suitable on the road. Develop and write compelling proposals and you are on your way to winning business and
for those who are starting to have building your career too.
a PR function within their role.

10 November 2011

Intermediate courses —

Designed for th ho alread . :
h:f;ggzoo(ggrgji%; ir? ey Trainer: \lyvyan Kinross e Full day Fee Member £305 +VAT Non-Member £370 +VAT

fundamental PR techniques
and processes and would like

to hone their skills and advance Introduction to PR Belfast u
their careers.

Advanced courses — Designed This course aims to provide an introduction to everyday PR activities, covering a broad range of

for those at a management level. areas allowing new recruits, executives and those moving over from an administrative role to gain an
Helping to improve team and understanding in the world of PR.

financial performance.

Personal skills — Designed 23 November 2011

to improve your interpersonal

Z‘:i}fé)’:‘;t:pedﬁc to your level Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

prca®
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Selling into the Media Belfast @

The cornerstone of any PR campaign is gaining media coverage for your client’s story. Yet pitching a story

to a journalist is probably the single most daunting task in public relations practice. Add to this the sheer
volume of stories being sold into the media every day and the task starts to look impossible. This course

is aimed at account executives who would like to develop their skills and become more confident at selling

stories into the media.

5 December 2011

Trainer: Steve Dunne e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Planning a Strategic PR Campaign Belfast @

This course is designed to teach attendees how to develop their implementation and tactical planning skills

into strategic PR campaign planning.

16 November 2011

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Pitching to Win New Business Belfast @

This PRCA course examines what actually happens in the sales process — from the client’s point of view.
Every PR contract is the result of someone deciding to go with one consultancy rather than three or four
others — who most likely all have the experience, competence and ideas to do an equally good job. But
the client has to pick one. This course suggests a technique which will maximise your chances of being
chosen on the day.

30 November 2011

Trainer: Adrian Wheeler e Full day Fee Member £305 +VAT Non-Member £370 +VAT

PRCA - Make the Right Choice
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We'll help

you plan your
staff training
with a visit from
our training
adviser. Phone
020 72338 6026
for more
information.

prca®

Crisis Communications Management Belfast @

Most companies will experience a business-threatening event once every five years. When it happens,
clients suddenly find themselves under the media spotlight, with intense and unwelcome public attention
catching them off-guard. This PRCA workshop is designed to help consultants and practitioners work
with senior client management to prepare for handling crisis communications in a calm, professional and
creditable manner.

1 December 2011

Trainer: Adrian \Wheeler/Nickie Alken e Full day Fee Member £305 +VAT Non-Member £370 +VAT
Developing a Digital Strategy Belfast @

Increasingly clients are asking PRs to engage in PR campaigns and tactics in the digital arena. But with
the social media field being vastly different from traditional PR, and the media evolving rapidly how do we
advise the client? This one day PRCA session reveals the thinking and tools behind developing a digital
strategy.

6 December 2011

Trainer: Steve Dunne e Full day Fee Member £305 +VAT Non-Member £370 +VAT

PRCA - Make the Right Choice
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2 S gl Improving your Profitability — Overview of Internal and External
o ‘=n|_ - (client) Profit Management Principles Belfast @
& E 8 This session is designed to help delegates to understand the key factors involved in winning, managing
- c and growing client accounts profitably. It examines the factors affecting client profitability and how to
8 E — monitor and control them.
o .E g 8 November 2011 ¢ 25 April 2012 ¢ 26 June 2012

O
s 3 O Trainer: Neil Backwith ® Full day Fee Member £305 +VAT Non-Member £370 +VAT
W o
w:- 9 — :
o 2 E Motivating and Leading PR Teams Belfast @
o (o] = This course aims to improve your ability to manage your people by applying motivational techniques to
N ': Q the broad range of management activities covered in the course. Motivation is the key to success in
o E » every organisation and each of our management processes will be improved through the application

Q of motivational techniques.

=3

. 17 November 2011

Q Q

= Trainer: Bill Moir e Full day Fee Member £305 +VAT Non-Member £370 +VAT

=

«Q
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Read what our Writing PR Proposals Edinburgh @
trainers say about

This a highly interactive course involving exercises which will show attendees how to get their proposals

their training Style on the road. Develop and write compelling proposals and you are on your way to winning business and
building your career too.
at www.prca.org.
. 6 September 2011
uk/training

Trainer: \/yvyan Kinross e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Making a PR Campaign Happen Edinburgh @

This workshop is designed provide attendees with the skills and tools to structure a Introductory PR
campaign, understand the difference between objectives and strategy, generate creative ideas, select
appropriate tactics, manage expectations and monitor and evaluate activity as well as control budgets.

16 September 2011

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Introduction to PR Edinburgh @
This course aims to provide an introduction to everyday PR activities, covering a broad range of

areas allowing new recruits, executives and those moving over from an administrative role to gain an
understanding in the world of PR.

28 September 2011

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT

prca®
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Selling into the Media Edinburgh @

What PR consultants require is a pitch strategy, coupled with an armoury of tactics to cut through the noise
and score with a story that will interest a journalist. This course helps consultants meet the challenge of
pitching stories to the media successfully.

10 October 2011

Trainer: Steve Dunne e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Planning a Strategic PR Campaign Edinburgh @

This course is designed to teach attendees how to develop their implementation and tactical planning
skills into strategic PR campaign planning.

20 September 2011

Trainer: Trevor Morris e Full day Fee Member £305 +VAT Non-Member £370 +VAT
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Crisis Communications Management Edinburgh @

Most companies will experience a business-threatening event once every five years. When it happens,
clients suddenly find themselves under the media spotlight, with intense and unwelcome public attention
catching them off-guard. This PRCA workshop is designed to help consultants and practitioners work
with senior client management to prepare for handling crisis communications in a calm, professional and
creditable manner.
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Trainer: Adrian Wheeler/Nickie Aiken e Full day Fee Member £305 +VAT Non-Member £370 +VAT
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We'll help Developing a Digital Strategy Edinburgh @

you plam your Increasingly clients are asking PRs to engage in PR campaigns and tactics in the digital arena. But with the
staff Uainmg social media field being vastly different from traditional PR, and the media evolving rapidly how do we advise

, L the client? This one day PRCA session reveals the thinking and tools behind developing a digital strategy.
with a visit from

our training

ad\/iser Phome Trainer: Steve Dunne e Full day Fee Member £305 +VAT Non-Member £370 +VAT

020 7233 6026

for more

information. This course aims to improve your ability to manage your people by applying motivational techniques
to the broad range of management activities covered in the course. Motivation is the key to success in
every organisation and each of our management processes will be improved through the application of
motivational techniques.

11 October 2011

Motivating and Leading PR Teams Edinburgh @

8 September 2011

Trainer: Bill Moir e Full day Fee Member £305 +VAT Non-Member £370 +VAT

Improving your profitability — Overview of Internal and Edinburgh @

External (client) Profit Management

This overview course helps delegates to see that financial understanding is a critical skill for successful,
senior account handlers and board directors — not just the FD! The session aims to provide senior account
handlers with the skills necessary to ensure that their agency is properly paid for the work that it does.

14 September 2011

Trainer: Neil Backwith e Full day Fee Member £305 +VAT Non-Member £370 +VAT

prca®
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Online

Introductory — Designed

for those with little or no PR
experience and who have just
started out in PR. Also suitable
for those who are starting to have
a PR function within their role.

Intermediate courses —
Designed for those who already
have a good grounding in
fundamental PR techniques
and processes and would like
to hone their skills and advance
their careers.

Advanced courses — Designed
for those at a management level.
Helping to improve team and
financial performance.

Personal skills — Designed
to improve your interpersonal
skills. Not specific to your level
orjob role.

Foursquare for PR consultants Online

Geo-based social networking sites such as Foursquare and Gowalla are creating all f

the buzz in the PR world today. For many they are the next big thing following on from  UCALLEIe[¥{elS
Facebook and Twitter. But what are they? And how can you use them effectively in a

PR campaign? This webinar explains all!

7 September 2011

Trainer: Steve Dunne e 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Writing in a digital world Online @

The course sets out to entertain and to inform. It's based on examples of good and bad PR copy, tailored
to delegates’ industry sectors and interests. It provides effective self-help strategies to improve writing of
all kinds: news releases, feature articles, blogs, reports and letters.

14 September 2011 ¢ 26 October 2011 ¢ 20 March 2012 ¢ 5 June 2012

Trainer: Steve Dunne e 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Digital Landscape for PR Online @

A practical briefing that acts as an introduction to digital PR and the E-PR environment. Attendees will gain
an understanding of the digital world and how they can utilise this in their strategies.

15 September 2011 ¢ 22 November 2011 ¢ 8 February 2012 ¢ 11 April 2012 ¢ 14 June 2012

Trainer: Steve Dunne e 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

PRCA - Make the Right Choice
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Read what our How to create an effective blog Online @

trainers say about

This no-nonsense session will show you how to run a blog for focus groups, internal communications,

their training Sty|e product development, customer complaints and dealing with stakeholders. In a two hour briefing session
you will learn best practice for creating a powerful and effective blog for your client and see how to create a
. - - og that adds to your client’s overall strategy and gets true interaction with the target audience.
at www.prca.org blog that adds t lient’ Il strat d gets true interaction with the target audi
Uk/training 22 September 2011 » 29 November 2011 ¢ 29 February 2012 ¢ 19 April 2012 ¢ 12 June 2012

Trainer: Steve Dunne ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Writing Skills for PR Professionals Online @

Writing well is at the heart of effective communications. It is an essential part of a PR professional’s role,
applied across the job specification to include news releases, features, proposals, reports and writing for
the web. Good writing means finding the balance between form and content, structure and style. It means
understanding your audience and tailoring written content to suit them.

27 September 2011 ¢ 29 November 2011 ¢ 9 February 2012 ¢ 19 April 2012

Trainer: \/yvyan Kinross ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Running A Lobbying Campaign Online

This course provides attendees with the skills to put together and run a successful campaign and
engaging with political decision makers.

28 September 2011 ¢ 30 November 2011 ¢ 11 April 2012 ¢ 13June 2012

Trainer: Shelia Gunn ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

prca®
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Crisis Management Online @

ISIA

This PRCA session is designed to help you understand how to cut through the panic and take control of
a crisis in ‘the Golden Hour’. It will help you gain proven rules and systems for handling stakeholder and
media relations during and after a crisis and learn how to make a compelling case to clients for investment
in crisis preparedness.

29 September 2011 ¢ 9 November 2011 ¢ 14 February 2012 ¢ 5 April 2012 ¢ 28 June 2012

Trainer: Nickie Aiken/Adrian Wheeler ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Getting to grips with grammar Online @

An essential refresher for PR professionals who need to produce high-quality written work. If you've ever
been confused about where to place an apostrophe or how to use a semicolon properly, this is the course
for you. Whether you are drafting a press release, email, proposal, feature or web page, you need to be
confident that your work will pass scrutiny. This course will give you the confidence to use punctuation
and sentence structure correctly and address common English grammar mistakes in a commonsense and
light-hearted format

9209 €€¢. 020 lied Jio
N 610 e0ud MMM }
pue sbunjooq 9s4nod 104
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6 October 2011 ¢ 16 February 2012 ¢ 24 April 2012 ¢ 19 June 2012

Trainer: Emma Ewing ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

BuiuieJ

Good Media Relations Online @

Most journalists speak disparagingly about most PR people, but they all say there are a few who are worth
their weight in gold. How do you become one of those few?

25 October 2011 » 17 January 2012 ¢ 6 March 2012 ¢ 2 May 2012 ¢ 3 July 2012

Trainer: Adrian Wheeler ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
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We'll help Understanding Corporate Social Responsibility (CSR) Online @

you plan your This is changing. Business organisations and their brands today are under increasing scrutiny from well-
staff t(aining informed and skeptical consumers, encouraged by the media and by a host of independent arbiters of

, o corporate good behaviour. Stakeholders of all kinds, and not least investors, nowadays take account of a
with a visit from company’s CSR when they form their professional and personal opinions. A creditable CSR programme is
our trainin g a key factor in a business organisation’s ‘licence to operate’.

adviSer Phone 25 October 2011 » 17 January 2012 ¢ 6 March 2012 ¢ 2 May 2012 ¢ 3 July 2012

OQO 7 238 6@26 Trainer: Adrian Wheeler ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

for more

information. Running Political Campaigns Online @

Do you want to engage positively with our political decision-makers? Or run a timed campaign to put your
campaigning issue on the political agenda. This is what the course will address. Attendees will gain an
understanding of how to put together and run a successful political campaign and how to communicate
with the key influencers.

16 November 2011 ¢ 15 February 2012 ¢ 10 May 2012
Trainer: Shelia Gunn ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Using Linkedin for PR Campaigns Online

members LinkedIn is a formidable social media site. This webinar outlines how to go about
building powerful PR campaigns through LinkedIn and demonstrates how you can make the
most of what LinkedIn has to offer.

LinkedIn can be a powerful tool in PR campaigns — particularly B2B. With over 101 million ﬁ

6 September 2011
prCG ® Trainer: Steve Dunne ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
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Social Media Etiquette Online @

This webinar shows you the social media etiquette to follow — provides you with the rules of the road and
key tip stop harnessing a following that will not only interact with you but become advocates for you and
your message.

7 September 2011 ¢ 30 November 2011

Trainer: Steve Dunne ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Measuring and Evaluating PR Online @

PR is coming under increasing scrutiny from clients and management to be accountable — and prove its
worth. At the same time some of the traditional methods of evaluating a PR campaign are being dismissed
as lightweight and ineffective. Add in to the mix the many new theories and methods of measuring the
impact of a PR campaign and you can see — Effective evaluation of PR is a vital piece of knowledge for a
PR practitioner.
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8 September 2011 ¢ 22 November 2011 ¢ 1 February 2012 ¢ 4 April 2012 ¢ 7 June 2012

Trainer: Steve Dunne ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
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Wikipedia: Best Practices Online
1 What is Wikipedia and why is it important? 5 The Rules
2 Understanding Wikipedia as an organisation 6 Relevant Wikipedia policies & guidelines

- 3 A brief Wikipedia glossary 7 Pitfalls to be aware of

Q_) 4 Your Goals 8 Recommended Edits

(T 13 September 2011

o

Trainer: Fernando Rizo ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
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Read what our SEO and PR - How the two work together Online
trainers Say about This SEO and PR webinar provides a detailed and practical examination of exactly what factors really do
their training STy|€ have an influence on search result rankings.

at www., prca,org, 13 September 2011 ¢ 8 November 2011 ¢ 21 February 2012 ¢ 17 April 2012 « 15 May 2012
Uk/training Trainer: Ancrew Srith » 90 mins

An Introduction to Public Affairs Online @

The PRCA are offering a course for those who would like to gain an insight into public affairs work.
It will provide you with practical advice on lobbying, within an ethical framework as well as giving depth
of understanding into parliamentary processes.

14 September 2011 ¢ 13 October 2011 ¢ 18 January ® 20 March 2012 « 16 May 2012 ¢ 12 July 2012

Trainer: Lionel Zetter ¢ 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Social Platforms for Dummies — Overview of different Online

social platforms in an easy to digest way

It may be hard to believe but there is more to social media than just twitter and Facebook. In this session
we look at the big 5 categories of social media platforms, from content hubs to lifestreaming services.

Not only that but we look at why people choose to interact with these sites and how this can be leveraged
by brands and further inform your social media strategy.

15 September 2011 ¢ 9 November 2011 ¢ 19 January 2012 ¢ 7 March 2012 « 9 May 2012 ¢ 7 June 2012

Trainer: James Poulter ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

prca®
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=, and Brands nline
=) < 31 PR and Brand Online @
n
(@) - - Targeted at PR practitioners who have not worked in brand management, this course will provide context
Q (@] ensuring you understand the relationship between brand and communications. Helping PR practitioners
— E (o) understand brand management from the client’s point of view, and to position PR as a more central role in
o E c the brand-launch, brand-development and brand-maintenance process.
1
B E (7)) 20 September 2011 ¢ 2 February 2012 ¢ 6 June 2012
- (D
~ E o Trainer: Adrian Wheeler » 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
099
®w:-= 90 Twitter 101 Online
o 2 Z
o a = This seminar introduces attendees to Twitter, the fastest-growing and most talked-about social network of
N - (o) the past year. Attendees will walk away with an understanding of how to get the most out of Twitter and will
c be well-versed in case studies demonstrating successful PR & marketing campaigns that leveraged twitter.
(o)) (77}
E Q 20 September 2011 ¢ 13 December 2011 ¢ 21 February 2012 31 May 2012
=3
a o Trainer: Fernando Rizo e 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
=,
= Business Optimisation - Can B2B Be Social? Online
«Q

B2B and Corporate affairs often look upon social media as being at the fluffy end of the marketing and
communications spectrum. However there is a huge opportunity for business to work with social media.
In this session we look at how developing good corporate personas and leveraging social intelligence is
beginning to reshape the way that business is being done the world over.

saulnbud

21 September 2011 ¢ 17 November 2011 ¢ 15 February 20121 ¢ 17 May 2012 ¢ 11 July 2012

Trainer: James Poulter ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
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We'll help Pitching to Win New Business Online @
you plan your

This PRCA webinar examines what actually happens in the sales process — from the client’s point of

staff J[(aining view. Every PR contract is the result of someone deciding to go with one consultancy rather than three
. L or four others — who most likely all have the experience, competence and ideas to do an equally good

with a visit from job. But the client has to pick one.

our training 27 September 2011 » 25 November * 23 February 2012 3 May 2012

Sovser Prene Trainers Actian Vihedler + 90 mins
020 7233 6026

Ifor morg Google Adwords for PR consultants Online
information.

This webinar will provide an introduction to Google Adwords, giving PR professionals practical insight
into how to set up and run effective PPC campaigns for clients and gain a better understanding of how
to maximise the value of integrating online PR, social media and advertising.

28 September 2011 ¢ 15 November 2011 ¢ 7 February 2012 ¢ 10 April 2012 ¢ 22 May 2012
Trainer: Andrew Smith e 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Social Media Strategy and Success Online

The course will give attendees an overview of how to begin integrating the use of social communications
into a brand’s marketing and communications mix. We will look at the way brands are changing their
approach to communication and review some successes and pitfalls of different brands as they begin

to navigate the social web. Attendees will be equipped with a set of tools to get started in using social
communication to build community.

4 October 2011 ¢ 7 December 2011 ¢ 8 March 2012 e 22 May 2012

Trainer: James Poulter ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
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How to prepare for a presentation Online @

Being able to deliver effective presentations is an absolute must for anyone working in PR. This course
is designed for senior executives and account managers who want to improve their pitch presentation
skills and be able to present confidently in public.

5 October 2011 ¢ 24 January 2012 ¢ 27 March 2012 ¢ 24 May 2012 ¢ 24 July 2012

Trainer: Trevor Morris ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

PR Law Standards & Ethics Online @

Clients and the media expect that PR practitioners will behave ethically as well as effectively. How you
do ensure that you act ethically and communicate your commitment to ethical practice? Reputations,
both personal and professional, are hard won and easily lost. This course clarifies what is acceptable

behaviour for PRs and what lines must not be crossed.

19y} 1eaq AJuo jou || oM
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11 October 2011 ¢ 9 February 2012 ¢ 6 June 2012

Trainer: Francis Ingham e 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
Crisis PR in A Digital World Online @

The Internet has leveled the playing field between resource rich organisations and the lone disillusioned
ex-employee, customer or activist. This workshop examines the trends behind the new type of PR crisis.
How does it look? What shape does it take as the crisis unfolds and, most importantly, what are the
strategies and tactics you need to deploy in order to manage the issue or crisis successfully in this
digital world?

x"99l} 10} 9@2e|d puo23s e noA aAIb
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12 October 2011 ¢ 18 January 2012 ¢ 22 March 2012 ¢ 24 May 2012 ¢ 19 July 2012

Trainer: Steve Dunne ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
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Read what our How to create an effective podcast Online @

trainers Say about Podcasting is now one of the definitive ways that digital natives will consume information in the 21st century.

their training style Increasingly media outlets expect to be furnished with your client’s news in podcast format. This PRCA Webinar

reveals all the secrets to creating effective podcasts — from making your own to commissioning professionally
at www.prca.org. this session takes you through from start to finish — from content design to downloadable podcasts.
Uk/training 12 October 2011 » 19 January 2012 » 7 March 2012 « 9 May 2012 * 4 July 2012

Trainer: Steve Dunne ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Introducing PR in a Digital World Online

A practical briefing that acts as an introduction to digital PR and the E-PR environment. This course is
suitable from junior to senior level which needs to talk to clients about digital PR campaigns and develop
e-PR strategies.

13 October 2011 ¢ 26 January 2012 ¢ 27 March 2012 ¢ 16 May 2012 ¢ 18 July 2012

Trainer: Steve Dunne ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Web tools for PR professionals Online @

There are a lot of web tools out there, but knowing which ones are most effective for your campaign can
often be puzzling. This PRCA webinar looks at a number of different Web tools to use that will make it
easier for you to search for and evaluate PR results, build presentations, and create social media releases.

18 October 2011 * 25 January 2012 * 8 March 2012 e 8 May 2012 ¢ 5 July 2012

Trainer: Steve Dunne ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
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How to Grow from a Junior to a Senior Consultant Online @

This interactive online course will teach you how to develop skills and personal qualities to help you
progress up the PR ladder. Attendees will understand what their employers are looking for in senior
consultants and be able to put together a promotion plan in order to develop their careers further

26 October 2011 ¢ 24 January 2012 e 3 March 2012 ¢ 11 May 2012 ¢ 5 July 2012

Trainer: Sheiia Gunn ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Creating a Virtual Press Office Online @

It's one of the corner stones of any PR strategy — be it for PR consultancy or in-house department.
A Virtual Press Office (VPO), well designed and highly maintained gives your client or brand a key
opportunity to take the high ground; a chance to create a resource that is truly useful to the media
and in turn ensures a greater share of media coverage voice in in this increasingly digital age. This no
nonsense on-line webinar takes you through the key ingredients required to building a VPO.

24 November 2011 ¢ 16 February 2012 ¢ 24 April 2012 ¢ 19 June 2012

Trainer: Steve Dunne ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
TUPE: A Hands on Guide Online @

This seminar, facilitated by Christopher Head (Irenicon), will give clear advice and guidance.You will
discover how to work with TUPE and do it cheaply, rather than struggle against TUPE and make things
difficult and expensive.

21 September 2011 ¢ 10 November 2011 ¢ 17 April 2012 ¢ 21 June 2012

Trainer: Christopher Head ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

PRCA - Make the Right Choice

49



We'll help Managing Client Reputation Online @

you p\am your This course focuses on identifying and managing key risks to your client’s reputation and how to protect
staff traming their reputation when it comes under threat.

with a visit from 22 September 2011 ¢ 23 November 2011 * 22 February 2012 ¢ 18 April 2012 ¢ 20 June 2012

our training Trainer: Shelia Gunn * 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

adviser. Phone
020 7233 6026 Introduction to Monitoring Social Media

for more Have you spotted something new when you do that cheeky Google search on your own name or brand?

inform ation. Those little “Results From Twitter” are not just there for you to see, but everyone online — and they matter.
In this session attendees will learn just how important sites like twitter, facebook, Linkedin, fourSquare and
many others are becoming, when it comes to a brand or individuals online reputation.

29 September 2011 ¢ 6 December 2011 ¢ 28 March 2012 ¢ 12 June 2012

Trainer: James Poulter ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT

Understanding Finance Online

This online course provides an overview of the key aspects of finance including purpose and workings of
the management accounts and annual financial statements and various factors to consider in order to feel
comfortable with how they are presented and what they are telling the reader.

Dates to be confirmed

Trainer: Esther Carder ¢ 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
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How to manage your time and workload more effectively Online @

This online course provides personal understanding and the right group of skills to achieve more
efficiency in managing the wide range of tasks we need to undertake each day in the busy world of
work. It will endeavor to equip the participant with the practical skills needed to implement better
management of the time allocated and assist in the management of workflow priorities.

19 October 2011 ¢ 8 February 2012 ¢ 3 May 2012 ¢ 4 July 2012

Trainer: Bill Moir ® 90 mins Fee Member £95 +VAT Non-Member £120 +VAT
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Trainer Details

prca®

Nickie Aiken

Nickie is a senior corporate and media relations specialist with 20 years front line experience of
crisis and issues management and journalism. She has worked successfully in political, charity
and financial public relations, leading teams to deliver effective communications for clients and
in-house, advising to board level. She offers strong creative and strategic leadership to clients
in a number of sectors.

Neil Backwith

Neil Backwith is a highly experienced business manager. He is a specialist in agency/
consultancy management having acted as European CEO for Porter Novelli. His focus on
commercial directly linking agency profitability to strong time management.

Magnus Boyd

Magnus is a partner at the pre-eminent media law firm Carter-Ruck. He specialises in
advising a range of high profile individuals and companies on reputation management,
defamation, privacy and breach of confidence.

Rosie Doggett

Rosie spent more than two decades as an account handler with agencies such as Publicis,
GGT/TBWA, FCB, Saatchi & Saatchi and Borkowski. Rosie runs a variety of training courses
for clients and agencies, including the UK’s MCCA ‘Surviving Procurement’ course and the
EACA's (European industry body) ‘Winning with Procurement’ courses.

Steve Dunne

Steve Dunne is one of the foremost thinkers and speakers on PR strategies and is a well
renowned expert on E-marketing and PR in the digital age. A marketing professional with over
30 years experience, Steve has held senior PR roles in British Telecom, HSBC and South African
Airways as well as being a director and board member of a range of PR consultancies.
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Trainer Details

Emma Ewing

Emma Ewing is a PR trainer, coach and consultant with a particular interest in
communication, people management and personal effectiveness. She advises and trains
in a range of organisations in the UK and around the world, meeting PR practitioners from
every area of the industry. Emma’s career has spanned in-house, public sector and latterly
high-tech PR in a consultancy environment.

Sheila Gunn

Sheila Gunn MBE was John Major’s former Press Secretary and is an Adjunct Professor
at Syacuse University teaching European Public Relations to US students. She also works
as a freelance consultant for a homeless charity, an NGO improving communications
strategies and for the strategic communications consultancy, Fleishman-Hillard.

Alastair Gornall

Alastair Gornall started his career with Business Week International in New York and then built
two award winning agencies in London — Scope Communications (now part of Ketchum) and
Consolidated Communications Group. After six years as CEO of Reed Exhibitions, Alastair is
now a non-exec Director/Strategic Advisor to a number of media companies and is Chairman
of Jo’s Cervical Cancer Trust.

Christopher Head

Christopher Head qualified as a barrister in the late ‘70s, and has specialised in employment
law for 30 years. He is a director of specialist employment law consultancy, Irenicon Ltd,
and provides telephone hotline advice on employment matters to PRCA members.

Francis Ingham

Francis Ingham is Director General of the PRCA. Prior to joining the PRCA in 2007, he
worked at the CIPR as Assistant Director General, and in public affairs roles at the CBI
and the Conservative Party. Francis has also been Vice Chairman of an NHS trust and a
London Councillor.
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Trainer Details

prca®

Vyvyan Kinross

Vywyan has spent a total of 25 years in marketing and public relations consultancy. In 1987, he was
a founder and principal of Kinross & Render Ltd, which he helped develop into a top 50 marketing
and PR firm with over 30 employees and has planned and implemented marketing, communications
and PR programmes for a wide variety of organisations, both in the UK and internationally.

Paul Mathieu

Paul’s career started out in journalism before moving into PR. He has worked in
in-house communications teams and in 1988 started his own consultancy Herald
Communications which was later sold to Fleishman-Hillard. He is now a freelance writer
and communications specialist.

Bill Moir

Originally an education graduate, Bill Moir's academic achievements also include a
Doctorate in Human Behaviours. Bill's many years of practical experience working as a
Change Agent and Marketing Consultant for a wide variety of firms from Nike to Novartis,
has led to Bill being an excellent speaker and trainer.

Trevor Morris

Trevor Morris is Visiting Professor in Public Relations at the University of Westminster.
Mentor, business consultant and author of PR: A Persuasive Industry? Trevor was formerly
the CEO of Chime Public Relations, the UK’s largest PR group.

James Poulter

James is a Senior Digital Consultant at Lexis PR, where he works with the likes of Coca-
Cola, Harley Davidson, Unilever, Boots and DHL — helping them navigate the world of social
media. He recently won “Best Newcomer” at the Christian New Media Awards and has been
shortlisted for the “Young Communicator of the Year” at the 2011 CIPR Awards.
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Trainer Details

Fernando Rizo

Fernando Rizo is Head of Digital, UK & EMEA for Cohn & Wolfe. Before joining Cohn Wolfe
Fernando previously was Head of Digital Media, UK for Ketchum Pleon. Fernando was the
media planner for Fly Communications, a boutique interactive ad agency in New York. He
attended Columbia University and is a former United States Marine.

Andrew Smith

Andrew Smith is Managing Director of Escherman Limited, a specialist online PR, SEO and
analytics consultancy. With a career spanning 26 years of public relations and journalism,
he has developed and implemented many highly successful strategic PR and marketing
communications programmes for some of the world’s biggest brands including IBM,
CapGemini, MySQL, Apple (FileMaker) and Checkpoint.

Claire Walker

Claire founded Firefly Communications in 1988. Under Claire’s leadership, Firefly has
always had a strong reputation for people development. Claire is profiled as one of
Britain’s Top 100 influential business women.

Adrian Wheeler

Adrian Wheeler co-founded Sterling PR, which became the European HQ of GCI Group,
where he worked as UK CEO and the European Chairman. He is now a non-executive
director with Firefly Communications and The London Communications Agency and a
partner in Agincourt Communications.

Lionel Zetter

Lionel was President of the CIPR, and is also a former Chairman of the Government
Affairs Group. He has written and spoken widely on public affairs, politics and public
relations, and made frequent media appearances. He is now an independent public affairs
consultant and trainer.
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Willow House

1st Floor

17-23 Willow Place
London SW1P 1JH

Tel : 020 7233 6026
Fax : 020 7828 4797
Email : training@prca.org.uk
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