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This Qualification is aimed at senior PR professionals wishing to
develop their skills. It is appropriate for those at account manager'
level and above from an agency background or those aspiring to
move over from mid-level management roles in-house.
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Click the hyperlinked course titles to view available dates and times and fill in your choices in the blank fields.

CORE UNITS – 190 POINTS (COMPULSORY)
	Title
	Duration
	Points
	Date

	A) ETHICS
	
	
	

	Ethics in PR and Communications 
	Webinar
	10
	20/02/19 

	B) MANAGING PROFESSIONAL COMMUNICATIONS AGENCIES
	
	
	

	Part 1 - Looking Inside Your Firm: How to Manage for Optimum Profitability
	Full Day
	40
	11/04/19

	Part 2 - Looking Outside to the Market: How to Grow Whilst Maintaining Margin
	Full Day
	40
	18/04/19

	Effective Leadership – Skills and behaviours needed to deliver efficiency and results
	Full Day
	40
	05/03/19

	C) CLIENT GROWTH AND RETENTION 
	
	
	

	You and Your clients: A Coaching Session 
	Full Day
	20
	14/02/19

	Business Development Planning and Techniques
	Full Day
	40
	03/04/19


ADDITIONAL UNITS – 90 POINTS (OPTIONAL)
	Title
	Duration
	Points
	Date

	Motivating and Leading PR Teams 
	Full Day
	40
	

	HR for PR Practitioners
	Full Day
	40
	

	Managing Performance to Improve Productivity
	Full Day
	40
	

	Pitching to Win New Business
	Full Day
	40
	

	KPIs and Agency Metrics: How to Measure Performance in PR & Corporate Communications
	Full Day
	40
	

	How to Nail the Creative Process from Start to Finish
	Half Day
	20
	

	Smarter Prospecting
	Half Day
	20
	

	Success with Procurement for PR Agencies 
	Full Day
	20
	

	Successful Networking 
	Half Day
	20
	

	Confidence, Clarity, Control – How to become a brilliant spokesperson
	Half Day
	20
	

	Communicating in the Middle East and North Africa
	Webinar
	10
	

	Understanding Finance 
	Webinar
	10
	

	Digital Disruption - The next wave?
	Webinar
	10
	


Total units: 280 points 
